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You made it!



When's the last 
time you used a dollar figure to 

describe your work?



Career Enhancing Habits

01

IMPACT

Connect your work to how

money flows through

the organization

02

CONTEXT

Match your approach

to the moment

03

JUDGMENT

Make decisions that balance 

impact and context

Career Visibility Compounds When You Practice All Three



If you were the CEO,

would you fund your team?

— Matt LeMay





My contract wasn’t 

renewed.



Habit 1

01

IMPACT

Connect your work to how

money flows through

the organization

Find the number your 

leadership is trying to move.

Explain how your work 

moves it.



How to find your number

Financial 

Services

Assets Under 

Management

Insurance

Claims ratio

Retail

Margin



We built a platform 

that gives teams one 

consistent view of 

product data.

We built a platform 

that cut months of 

work down to days for 

every team that uses it.



Share with the person next to you.

What number is 

your leadership 

trying to move 

right now?

Does your work 

move it? If so, 

how?



Career Enhancing Habits

01

IMPACT

Connect your work to how

money flows through

the organization

02

CONTEXT

Match your approach

to the moment

03

JUDGMENT

Make decisions that balance 

impact and context

Career Visibility Compounds When You Practice All Three



There is no 
such thing as 

“best practice”



It depends



Context Leadership Model

Execute and 

deliver

Coordinate & 

Communicate

Discover & 

iterate

Understand 

before you 

change







Habit 2

02

CONTEXT

Match your approach

to the moment

Figure out where your 

product is. Act accordingly.

insideproduct.co/context-assessment



Career Enhancing Habits

01

IMPACT

Connect your work to how

money flows through

the organization

02

CONTEXT

Match your approach

to the moment

03

JUDGMENT

Make decisions that balance 

impact and context

Career Visibility Compounds When You Practice All Three



Every day, people throughout the 

organization, especially those closest 

to the edges of the organization - the 

market and customer needs - need to 

make decisions.

— Niel Nickoliasen





We almost sent it.



Habit 3

03

JUDGMENT

Make decisions that balance 

impact and context

Balance impact and context.

Take the next best step.





But I’m not the 
decision-maker



Share with the person next to you.

Impact?

Context?

Options?

Next step?

Who needs to know?

Pick an 

unresolved 

decision on your 

project

Consider the 

following



Impact gets you visible

Context makes you effective

Judgment makes you 

indispensable



Pick one habit.
Build it this week.



Kent J McDonald

kent@insideproduct.co 

https://www.linkedin.com/in/kentmcdonald/
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