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Why talk about
examples?



Why talk about examples?
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Who should be
included?



(At Least) Three Perspectives
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When should we
have these
conversations?



Just in Time
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USER STORIES FLOW

AS THEY ARE DESCRIBED (READY)

BY END OF SPRINT N, HAVE
ENOVGH STORIES DESCRIBED
FOR SPRINT N+)



Refinement Board
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How do we
structure these
conversations?



Example Mapping

Outputs:
= Examples

Refined rules/acceptance criteria

New/split stories

Shared understanding

Empathy

https://speakerdeck.com/mattwynne/example-mapping
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Example
Mapping
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Your turn.



What do we use
to remember
what we said?



Collaborative Modeling
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Acceptance Criteria

REVIEUWERS MVUST PROVIDE A TITLE
AND DESCRIPTION FOR THE REVIEW.

REVIEWERS MAY TNPICATE WHETHER
THEY THINK THE SESSION SHOVLD BE
INCLUDED IN THE PROGRAM.

REVIEUWERS MAY PROVIDE DETAILS OF
ANY CONFLICTS OF INTEREST THEY
HAVE IN REVIEWING THE SESSION.

REVIEUWERS MAY PROVIDE COMMENTS
FOR THE REVIEW COMMITTEE.

SUBMITTERS OF THE REVIEWED
SESSION CAN SEE ONLY THE TITLE
AND DESCRIPTION OF THE REVIEW.

SVUBMITTERS MAY SEE ONLY
REVIEWS OF SESSIONS THAT THEY
HAVE SVBMITTED.

REVIEWERS MAY REVIEW ONLY
SESSIONS SVBMITTED TO TRACKS
ON WHICH THEY ARE REVIEWERS.

REVIEWERS MAY NOT REVIEW ANY
SESSION ON WHICH THEY ARE
PRESENTERS OR CO-PRESENTERS.

REVIEUWERS MAY PROVIDE ONLY
ONE REVIEW FOR A SESSION.

THE TITLE OF THE REVIEW MVUST
CONTAIN 9§ CHARACTERS OR LESS.




Examples

file | 35 lines (27 sloc) = 1.147 kb I ‘A“ A'DD A
Feature: Add Review w A
As a track reviewer
I want to add reviews szmw
Background: so WAT I C‘ '
Given I am logged in as "Reed" vpz
Scenario: Review a session W w
Given a session exists on my review track “eb
When I add a review to that session
Then the review should be added to that session SAM
Scenario: Unable to review for other tracks
Given "Sam" has created a session on another track

When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review my own session
Given I have created a session on my track
When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review sessions I'm a co-presenter on

Given a session exists on my review track GUHERKIN FORMAT IS HELPFUL TO

And I am the co-presenter on that session

When I try to add a review to that session DESCR‘BE BEHAV‘OR OF youg PgoDUCT

Then I should not be allowed



Examples
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Evaluation 3 Evaluation 4
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Questions?



If you remember nothing else....
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