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The Transformation Trifecta

Product

Transformation

Change how we 

organize work.

Change how we 

organize teams

Agile

Transformation

Focus on tech 

efficiency

build stuff right

Digital

Transformation

Shifting 

perspective of 

technology from 

cost center to 

enabler, but still 

look at things as 

projects, outputs,
INTRODUCED 

THE PRODUCT 

OWNER ROLE

INTRODUCED 

PRODUCT 

MANAGER ROLE 

TO INTERNAL 

CONTEXT



From Project to Product
Project Orientation Product Orientation

How much will this cost? Budgeting How much are we 

willing to spend?

Fixed Duration Time Frame Entire Product LifeCycle

Deliver an assigned solution Defn of Scope Asked to Solve a problem

Output, on Time, in Budget Success Accomplish Outcome

Temporary, Split Focus,

Pulled from Resource Pools

Team Makeup Stable, dedicated, 

All Needed Skills

Build only Team Owns Build and Run

Expense IT Org Investment



The Product Model



“All models are wrong, but 
some are useful.”

- George E. P. Box



The Product Model

Create a 

tech-powered 

solution

That solves a 

customer problem

And meets 

business 

Goals



How you decide which problems to solve



How you solve problems

Teams find solutions that address four product risks

Vestibulum congue 

Value

Usability

Feasibility

Viability



How you build solutions

The benefits of agile without the baggage



Product People



One organization’s
product owner 

is another organization’s 
product manager



Product Management

Product Team Competencies https://nealcabage.com/framework/product-team-competencies/



Product Ownership



What this means for 
business analysts



“If you need to invoke your 
job title for people to believe 

what you say, then you need a 
better argument.”

- Neil deGrasse Tyson



Business analysts deal with viability

Viability means your solution works within 

constraints of the departments that use it.

Data Processes
Business 

Rules



Business analysts deal with value

Know how your org makes 

and spends money

Know how what you do 

contributes to that



Business Analysis



Internal product
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