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Prioritization 

is deciding 

what you will 

(and will not) 

do



Priority: the most 
important action, 

activity, product, or 
service



Filters not buckets

Will this 

help us do 

[priority]?



Prioritization is not 
sequencing



Start with an outcome,  not a list

WOrk TWork in this direction



You probably don’t 
need a framework



How to prioritize without a framework? 
It depends

Epic 

portfolio

Rebuilding 

a product
New 
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Product 
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Refinement
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