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Prioritization is 
deciding what you will 

(and will not) do



Priority is the most 
important thing



Target Corporation March 3, 2026

https://www.prnewswire.com/news-releases/target-outlines-strategic-plan-for-a-new-chapter-of-growth-in-2026-and-beyond-302703004.html


Filters not buckets



These “strategic 

priorities” are 

buckets

Target Corporation March 3, 2026

Decision filter: 

Will this 

improve life for 

busy families?

https://www.prnewswire.com/news-releases/target-outlines-strategic-plan-for-a-new-chapter-of-growth-in-2026-and-beyond-302703004.html


Prioritization is not 
sequencing



Start with an
outcome, 
not a list



You probably don’t 
need a scoring 

framework



How you prioritize
depends on your 

context
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Exercise: Product Lifecycle

- Your Industry

- Your role

- Type of product you 

work on

- Stage of the 

product lifecycle

- Prioritization pain 

point

Write on sticky note

Discuss at your table

Put sticky note on 
product lifecycle flip 
chart



Prioritization in the development stage

Step 1: 

Identify your 

outcome

Step 2: 

Identify items 

that help you 

accomplish it

Step 3: 

Decide what you 

need feedback on 

first

Produce accurate, 

location based seed prices 



Prioritization in the introduction stage

Step 1: 

Clarify your 

initial Users & 

Use Case

Step 2: 

Identify 

functionality for 

a viable 

solution

North America Pricing 

Analysts - Set Prices



Prioritization in the growth stage

Step 1: 

Identify 

additional Users 

& Use Cases

Step 2: 

Identify Needed 

functionality for 

additions

Brazil Pricing 

Analysts

North America:

* Hedge Tracking

* Discard



Prioritization in the maturity stage

Develop and deploy 

an experiment

BUILD

form a hypothesis

We believe [x] 

will result in [y]

LEARN

Review data and 

determine next 

steps 

MEASURE

Reduce pricing 

errors

(Ideal) 

Prioritization 

decision is which 

metric to 

optimize 

Prioritization 

decision may be 

which 

experiment to 

Try



Prioritization in the decline stage

Revitalize Rebuild



Exercise: KBPEvents Product Overview

❏ Read the product brief for your 
table

❏ Your table has the product in a 
certain lifecycle stage

❏ Your task: refine the decision 
filter if needed and prioritize 
your roadmap items (Will 
do/won’t do)



Product Roadmap

Working on 

right now

Likely work 

on next
May work on 

eventually

Ain’t gonna 

do it
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Exercise: Communicate your priority

❏ Sort items into Now, 
Next, Later or Never

❏ Sequence items 
within Now, Next, 
Later

❏ Be prepared to 
defend your choices



What still feels  hard about prioritization? 

How can you 
switch from 
buckets to filters?

Where do 

stakeholders 

resist?

Where is 

your 

lifecycle 

stage 

unclear? 



Kent J McDonald

kent@insideproduct.co 

https://www.linkedin.com/in/kentmcdonald/ 

mailto:kent@insideproduct.co


Appendix



Development stage

From concept to 

solution

Starts: Assigned to solve a problem
Ends: Initial version of solution for 
feedback

❏ Discovery to understand 
the needs of internal 
stakeholders

❏ Craft a valuable, viable, 
usable, and feasible 
solution

Adoption None

Investment Significant

Impact Minimum



Introduction stage

Initial 

deployment and 

adoption

Starts: Deploy initial version of 
product
Ends: Product reaches internal 
product-market fit

❏ Complete development of 
initial functionality

❏ Train and onboard users
❏ Encourage adoption
❏ Measure impact

Adoption Low

Investment Maximum

Impact Minimum



Growth stage

Expansion and 

enhancement

Starts: Product reaches 
internal product-market fit
Ends: All relevant departments 
have product, main use cases 
covered

❏ Scale the solution across 
organization

❏ Integrate with other tools
❏ Implement features 

enhancements to increase 
adoption

Adoption Increasing

Investment High

Impact Increasing



Maturity stage

Optimization and 

Refinement

Starts: All relevant 
departments have product, 
main use cases covered
Ends: Changes to product no 
longer influence impact

❏ Improve efficiency, 
reliability, user experience

❏ Select metric and make 
changes to optimize that 
metric

Adoption Maximum

Investment Low

Impact Leveling off



Decline stage

Transition 

Planning and 

Legacy Support

❏ Make revitalize or replace 
decision

❏ Implement transitions 
based on that decision

❏ Ensure process is still 
supported

Adoption Declining

Investment Low

Impact Declining

Starts: Changes to product no 
longer influence impact
Ends: Implement the revitalize 
or replace decision




