
Moving from Business Analyst to Product Owner to Product Manager
Session Handout

Roles Product People Play

Product Manager Product Owner Business Analyst

Why move into product

Why become a Product Owner Why become a Product Manager

Prefer working with devs & designers to build
solution
PO = BA + Decisions
Your org has gone through agile transformation

Want to work with product team in discovery and
delivery
PM = BA + Decisions + Experiments + user
research
Your org is going through product transformation

How to move into product

Revenue
Product

Practice discovery on your org’s customers
Familiarize yourself with market and
competitors
Be very familiar with your org’s products
Network with product managers in your org
Work on customer facing systems as an
interim step

Try. The. Product.
FInd companies in an industry you’re
familiar with
Create your own product
Describe your BA experience in product
terms
Consider B2B enterprise products

Enabling
Product

Practice discovery with your users
Figure out how your work impacts
customers
Pick up strategy skills
Find the teams already “doing” product
Figure out how to measure outcomes

Find companies in an industry you’re
familiar with
Describe your BA work in product terms
Practice user research on org’s customers
Learn what you can about target org’s
strategies
Build a network through events like this

Current Org New Org
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Product Transformation

Lessons Learned
Don’t worry about title, focus on skills
Explain how BA experience applies to Product Management
Do Discovery (and Analysis) in increments
Acquire additional skills while in your BA role

To Learn More
Visit the BBC 2023 page on InsideProduct.co: https://insideproduct.co/bbc-2023
Subscribe to the InsideProduct newsletter: https://pages.insideproduct.co

Contact
Kent J. McDonald
kentjmcdonald@gmail.com
LinkedIn: https://www.linkedin.com/in/kentmcdonald
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