What do you hope to learn from this session?

Write one item per
sticky note

As many sticky
notes as you'd like

When done, put
them on the flip
chart.
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A little bit about me

TNDUSTRIAL
ENGINEER BY WRITER / TRAINER
TRAINING
PrOT Mok / BA FREELANCE
ROTATION ProbucT
MANAGER /
| WRITER
STARTED BUSINESS |
Auum;z:o RECOVERING AGILE
LY COACH

VNEMPLOYABLE

WRITE TO LEARN
AND EARN

PRACTICE TO STAY
CURRENT



What is backlog
refinement?



What is backlog refinement

ALSO KNOWHN AS:
STORYTIME

BACKLOG MANAGEMENT
BACKLOG MAINTENANCE
BACKLOGGREGIMING

A set of activities that ensures
your product backlog contains
a set of appropriate items that
are properly sequenced and
contain the necessary
information for your team to
start building a portion of the
solution



Backlog refinement includes these activities

Deliver @ Discover
Discover your customers

and their needs
Describe the solution
Design the experience

Make decisions all along
the way

Describe



Why do backlog
refinement?
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Why do Backlog Refinement

IbEnTIFY AND
ANSWER
QVESTIONS TO
EASE DELIVERY

GIVE TEAM A
TVMP START ON
TEST PLANNING

AND TESTING

DEFINE
INTERACTIONS, SET
EXPECTATIONS

IbENTIFY AND
DISCVssS
ASSUMPTIONS

PROVIDE CLEAR
PICTURE OF
BUSINESS INTENT



Tips for

effective backlog
refinement



A few items, mostly big

NOWw NEXT LATER NEVER
\ E Outeome
H
OUTCOME
- .
VALVE VALV

TIE YOUR ROADMAP ITEMS TO STRATEGY
(BUT MAKE SURE YOU'RE NOT USING YOUR STRATEGY AS A BUCKET)

Now:
Outcomes you're focusing on at the moment.

Next:

Outcomes you think you'll tackle in the near
future.

Later:
Outcomes that might be worth tackling at
some point.

Never:
Outcomes you're not going to bother with at
all



Now NEXT LATER NEVER
Outcome VTCOME
3 L
. o

READY 1O
SIZE

SIZED

Break items down only when you need to

REAPY 1O
Rk
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Prioritize on Impact

\

WILL THIS HEL?Y

Us DO X?
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Multiple Perspectives

Do t HAVE HAVE |
ENOVGH (NFO DESCRIBED THE
T6 SOLVE TMIS PROBLEM |

PROBLEM? WANT SOLVED?



Get your team t

SuBmiIT SeEssion

ONE (LwE summaRy »

Pewe w

r @"n&ué O M) i

Advese T2 PRE SEAER %

(VisiBege ™ Pesssunse)

THS sesvas  sHona
© Awesrs.

© NEviea.

o DuawrEE

DisciowRe ce Cosruror Tomepesr

(

BE wervdED 1y

Advez ™ Prowess TEAW

1| —

file | 35 lines (27 sloc)

1.147 kb

Feature: Add Review
As a track reviewer
I want to add reviews

Background:
Given I am logged in as “Reed"”

Scenario: Review a session
Given a session exists on my review track
when I add a review to that session
Then the review should be added to that session

Scenario: Unable to review for other tracks
Given "Sam" has created a session on another track
When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review my own session
Given I have created a session on my track
When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review sessions I'm a co-presenter on
Given a session exists on my review track
And I am the co-presenter on that session
When I try to add a review to that session
Then I should not be allowed

ne information they need

£ Add Review

As Reed the Reviewer | can add a review to a session so that | can provide
Sam Feedback.

Acceptance Criteria

* Reviewers must provide a title and description for the review.

Reviewers may indicate whether they think the session should be
included in the program.

Reviewers may provide details of any conflicts of interest they have in
reviewing the session.

Reviewers may provide comments for the review committee.

Submitters of the reviewed session can see only the title and description
of the review.

7 Attachments
Add_review_examples.png

SubmitReviewMockup.JPG

15-4_Acceptance_Criteria_Mind_Map.png

Add

Members
Labels
Checklist
Due Date
Attachment

Actions

* Move
= Copy

Subscribe

Archive




Techniques to make it
happen



Definition of Ready

AN AGREEMENT ON THE "NECESSARY INFORMATION” A BACKLOG
ITEM NEEDS SO YOUR TEAM CAN START BUILDING THAT PORTION OF
YOUR SOLVTION



How to Create & Use a Definition of Ready

). GET THE TEAM TOGETHER

2. GENERATE A LIST OF THINGS NICE
TO KNOW ABOVT BACKLOG ITEMS

3. REVIEW THE LIST AND
DETERMINE WHAT IS5 VSEFVL AND
REASONABLE

. CONTINVE REVISING VNTIL TEAM
IS5 COMFORTABLE WITH LIST

S. REFER TO THE DEFINITION OF READY TO DETERMINE |
IF AN ITEM IS5 READY FOR SPRINT PLANNING



Caveats and Considerations

OF Ccown HELPS you
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Describing backlog Items

OVERVIEW
« PROVIDES CONTEXT FOR THE BACKLOG ITEM

« SHOULD EXPLAIN WHY THE BACKLOG ITEM IS
NEEDED

« WMHEN PERTINENT, SHOULD ALSO EXPLAIN WHO IS
(MPACTED

. Yov covLb vse As A, T WANT, SO THAT HERE,
BUT YOV REALLY DON'T NEED TO.



Describing backlog Items

CHANGES DRIVEN BY BACKLOG ITEM
« INCLUDE BUSINESS RULES, DATA, AND PROCESSES

OFTEN INCLUDES LINKS TO OVTSIDE ARTIFACTS
(SCrEEN MOCKkVPs, APl SPECS, DATA DICTIONARY,
PROCESS FLOWS)

DEPTH OF TECHNICAL (NFORMATION DEPENDS ON
WHAT THE TEAM IS5 LOOKING FOR

REVISION NEEDED



Describing backlog Items

ACCEPTANCE CRITERIA

CONDITIONS THAT A BACKLOG ITEM MUST
SATISFY TO BE ACCEFPTED

CAN REFERENCE FVNCTIONAL OR NON
FUNCTIONAL REQUIREMENTS

DEFINE THE BOVNDARY OF THE BACKLOG ITEM
FOCVUS ON BUSINESS INTENT



Describing backlog Items

» CONCRETE DESCRIPTIONS OF THE EXPECTED
BEHAVIOR OF A sOLVTION

* USES REAL-LIFE DATA
* USEFUL FOR DESCRIBING A SOLVTION
* PROVIDES GVIDANCE ON WAYS T VALIDATE IT.

« FURTHER EXPLAINS ACCEPTANCE CRITERIA, WHEN
NEEDED

EXAMPLES



Refinement Board

NEA ‘ RETY. T SIZED READY o
1 I
PROVIDES VISIBILITY FOR A
TEAM'S BACKLOG
SHOWS WHICH ITTEMS ARE

READY FOR SIZING AND SPRINT
PLANNING - SHOWS WHATS
VISVAL AID FOR NEXT
CONVERSATIONS WITH
STAKEHOLDERS AND OTHER
TEAMS




Create Step 1

Is it Worth It?
R SIZED %w

200227




Create Step 2
Backlog refinement process

NewW SIZED READY TO ROCK
NEWLY IDENTIFIED BAckLOG TTemMs BackLoo ITrems
BACKLOG TTEMS OR | THAT HAVE BEEN THAT ARE READY FOR
BackLoo Trems SIZED AND ARE SPRINT PLANNING
VNDERGOING READY FOR FURTHER

FURTHER RESEARCH DESCRIPTION




Create Step 3
Determine policies for each column

NEW SIZED READY TO ROCK

PaLICY
Wheo, WHAT, Wny
«  ACCEPTANCE CRITERIA

POLICY: . SIZE

. WHo, WHAT, WY . Mockvps

. (SoMEg) AccePancE . EXAMPLES
POLICY: CRITERIA . DEPENDENCIES

WHo, WHAT, WHY | - size | - SmxenoLbers



Create Step 4
Determine if you need buffers

READY 1O READY 1O
NEW =\7E SIZED Sk

PdLICY
UWHo, WHAT,
" " wny
P LI1¢C +  ACCEPTANCE
PGLICY UWHO, WHAT, CRITERIA
WHO WHAT wny . SIZE
Whwy . (some) « Mockues
. (some) ACCEPTANCE . EXAMPLES
POLICY: ACCEPTANCE CRITERIA . DEPENDENCIES

WHo, wHaT, WHY CRITERIA | - Swze | - SkeHoLDERS |




Create Step 5

Create cards for existing work

NEAW Ry ™ SIZED REé\ZYLTD
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Create Step 6

Determine tokens

NEAW Ry ™ SIZED mﬁ
] ] ] T
[ I o T
L L e
L

|

@ BLOCKED
®ResearcH



How to use a Refinement Board

LY szeo | RGO
INDICATE STATVS OF I |
BACKLOG REFINEMENT COLVMNS CAN BE VSED AS

I ‘ AGENDAS (READY TO SIZE AND

~ READY TO ROCK)
BACKLOG REFINEMENT I

REMINDERS

PLACE NEXT TO DELIVERY
BOARD, HOLD STANDVPS BY
BOTH BOARDS




If you remember nothing else

p ¢
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IMPACT TO KEEP 0¥
YoUR TEAM

FOCUSED ON THE
RIGHT THINGS TO
BUILD



Questions

WHAT
AVESTIONS DO
YoV HAVE?
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About  Newsletter Blog Q

Become a more effective
product person

InsideProduct is a bi-weekly email with hand-picked resources to
help your organization reach its outcomes, make your team more

Ke nt J M C D O n a | d effective, and make your career more rewarding.

Hand-picked resources

Every other week get a wide variety of perspectives about topics pertinent to product
people working in tech-enabled organizations

ke n t @ k b p m e d I a Learn how to apply key techniques for product people

Be the first to find out about in depth coverage of key techniques for product people

Subscribe Today

Get bi-weekly hand picked resources for product people.

https://insideproduct.co/backlog-refinement

We respect your privacy. Unsubscribe at any time.
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