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Do any of these
sound familiar?
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fgklog items have celebrated at
east one birthday.
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Backlog Refinement
is not about
writing user stories



Backlog Refinement
is about
shared understanding



A little bit about me

Product Manager Writer/Advisor
(building internal products) (helping others build internal products)
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A few items,

mostly big



Product Roadmap

Now NEXT LATER Never
WORKING ON
RIGHT NOW
LIKELY WORK | ayav waek ow A
ON NEXT EVENTUALLY WW'T GONNA
DO IT
HTTPS://INSIDEPRODUCT CO/PRODUCT-ROADMAP/




Prioritization is deciding what to do

(and what not to do)
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Sequencing is ordering
the things you decide to do

Now NEXT LATER NEVER
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Break items down only
when you need to



DRAFT

Refinement Board

In
REFINEMENT

REFINEMENT
Dowe

REVIEWED

APPROVED
For Work

HTTPS://INSIDEPRODUCT.CO/REFINEMENT-BOARD/




Now

Don’t break down roadmap items

NexT

until they are in Now

LAaTER
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REFINEMENT

REFINEMENT
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Get your team the
information they need



Definition of Ready

PROPERLY

ACCEPTANCE STAKEHOLDERS
S1zep IMPACTED
CRITERIA
BACKLOG
ITEM
DEPENDENCIES
RELEVANT
MODELS TESTABLE
EXAMPLES
CONTEXT

AN AGREEMENT ON THE "NECESSARY INEORMATION” A BACKLOG
ITEM NEEDS SO YOUR TEAM CAN START BUILDING THAT PORTION OF

YOUR SOLVTION HTTPS://\NSIDEPRODVCT.CO/DEFINITION-READY/



Describing backlog Items

OVERVIEW

« PROVIDES CONTEXT FOR THE BACKLOG ITEM

« SHOULD EXPLAIN WHY THE BACKLOG ITEM IS
NEEDED

« WMHEN PERTINENT, SHOULD ALSO EXPLAIN WHO IS
(MPACTED

. Yov covLb vse As A, T WANT, SO THAT HERE,
BUT YOV REALLY DON'T NEED TO.



Describing backlog Items

CHANGES DRIVEN BY BACKLOG ITEM
JNCLUDE BUSINESS RULES, DATH, AND PROCESSES

OFTEN INCLUDES LINKS TO OVTSIDE ARTIFACTS
(SCrEEN MOCKkVPs, APl SPECS, DATA DICTIONARY,
PROCESS FLOWS)

DEPTH OF TECHNICAL (NFORMATION DEPENDS ON
WHAT THE TEAM IS5 LOOKING FOR

REVISION NEEDED



Describing backlog Items

ACCEPTANCE CRITERIA

CONDITIONS THAT A BACKLOG ITEM MUST
SATISFY TO BE ACCEFPTED

CAN REFERENCE FVNCTIONAL OR NON
FUNCTIONAL REQUIREMENTS

DEFINE THE BOVNDARY OF THE BACKLOG ITEM
FOCVUS ON BUSINESS INTENT
CONFIRM THAT...



Describing backlog Items

» CONCRETE DESCRIPTIONS OF THE EXPECTED
BEHAVIOR OF A sOLVTION

* USES REAL-LIFE DATA
* USEFUL FOR DESCRIBING A SOLVTION
* PROVIDES GVIDANCE ON WAYS T VALIDATE IT.

« FURTHER EXPLAINS ACCEPTANCE CRITERIA, WHEN
NEEDED

EXAMPLES



Models, acceptance criteria, and examples
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Feature: Add Review
As a track reviewer
I want to add reviews

Background:
Given I am logged in as “Reed"”

Scenario: Review a session
Given a session exists on my review track
when I add a review to that session
Then the review should be added to that session

Scenario: Unable to review for other tracks
Given "Sam" has created a session on another track
When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review my own session
Given I have created a session on my track
When I try to add a review to that session
Then I should not be allowed

Scenario: Unable to review sessions I'm a co-presenter on
Given a session exists on my review track
And I am the co-presenter on that session
When I try to add a review to that session
Then I should not be allowed

£ Add Review

As Reed the Reviewer | can add a review to a session so that | can provide
Sam Feedback.

Acceptance Criteria

* Reviewers must provide a title and description for the review.

Reviewers may indicate whether they think the session should be
included in the program.

Reviewers may provide details of any conflicts of interest they have in
reviewing the session.

Reviewers may provide comments for the review committee.

Submitters of the reviewed session can see only the title and description
of the review.

Attachments

Add_review_examples.png
SubmitReviewMockup.JPG

15-4_Acceptance_Criteria_Mind_Map.png
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Due Date

Attachment

Actions

* Move

& Copy

Subscribe

Archive




If you remember nothing else

M
¥ e TEP
o ME _ o0
8,6 5 foﬁ,MP“r‘b
et nee?
BREAK ITEMS
DOWN ONLY

UWHEN YOU NEED
Y (2



NSIDE
PRODUCT

Kent J McDonald

kent@kbp.media

https://www.linkedin.com/in/kentmcdonald/
insideproduct.co/backlog-baw


mailto:kent@kbp.media



